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saturday afternoon was a time to sit back 

and check out what Grafton had to offer, 

take a tour on the river or visit some 

aboriginal sites with knowledgeable guides.

saturday night everyone frocked up, kicked 

back and enjoyed a lovely meal at the 

restaurant by the racetrack. the evening 

included more mandy comedy followed 

by wonderful music from women’s group 

la bia la Zuli who also had the late stayers 

belly dancing.

on sunday, Jenny hutson, Grafton girl 

‘made good’, gave insights into the 

machinations of being a director on a 

publicly listed company, taking us through 

her passion for ‘the deal’ and how she 

manages to juggle work/family and life’s 

changing priorities. 

this year’s closing ceremony included 

handing on the ‘candle baton’ to the four 

hay women led by tertia butcher. tertia is 

the hay committee convenor and invited 

everyone to experience the friendliness of 

their small outback town. she assured us 

that despite a population of only 3000 they 

have lots of beds, history and a free public 

swimming pool! 

sandra nori mP, minister for Women 

closed the Gathering and congratulated 

all rural women for keeping families and 

communities together especially during 

times of struggle and drought. 

In true Gathering style the closing 

ceremony also included some impromptu 

performances from the singing, drumming 

and belly dancing workshops where 

women showed what they had learned to 

rousing applause.

so another Gathering is over but the 

good news is that you can relive some 

of the moments thanks to the dynamic 

duo of Cate mcQuillen and aliison Kelly, 

the creative minds behind Project sprout 

– an interactive training project in citizen 

journalism. the small sprout team worked 

constantly over the weekend and produced 

34 videos, 26 pod casts, 14 articles and 48 

images with stories... all written, recorded 

and edited by 14 novice women and 

their seven mentors. for those unable to 

get to Grafton or those who would like to 

know more about Women’s 

Gatherings we now have this 

fantastic resource. to find out more 

visit: www.projectsprout.com.au

major sponsors of this year’s 

Gathering were the nsW department 

of Primary Industries, tafe nsW, bendigo 

bank and vicki st lawrence Consulting.  

of course there were lots of other sponsors 

who gave either in-kind or donated goods 

or money. Gatherings would not happen 

without this wonderful support and on 

behalf of nsW rural women we thank  

them all. n

            Images courtesy of Project Sprout

2007 Women’s Gathering – Flat Out in Hay
November �-4, �007

located on the murrumbidgee river in the south west riverina, hay is surrounded by 

the vast one tree plains. the unique landscape, the richness of our cultural heritage, 

five vibrant museums, and the warmth of true country hospitality will ensure you 

have a fantastic experience. Presented by Women about hay, the 2007 Gathering 

promises to be a spectacular event. 

For more information visit: www.visithay.com.au or call 1300 307 090
2007 Women’s Gathering Committee members from left to 

right. Back row: Karen Elphick, Robyn O’Brien, Sue Gardner. 

Front row: Anne Longworth, Sandra McRae and Tertia Butcher.
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What made steve Irwin, 

australia’s beloved Crocodile 

hunter, so popular? In fact, as 

I write ‘popular’ I realise it is 

the wrong word – beloved is 

a better word. People didn’t 

just like him – they loved him! 

and when he died, for many 

(like me) the news of his death 

was a huge shock. It was hard 

to believe that someone so 

alive to us was no longer here 

physically. I wondered what 

it was about him that created 

a special place for him in the 

hearts of millions of adults and 

children, and came up with a 

way to remember just some of 

his amazing zest for life – that 

jumped across the screen into 

our hearts. 

P.L.A.C.E. 

steve held a special place 

in our hearts and taught us 

some great lessons for life and 

leadership – and we are all 

leaders in some way, whether 

at work, home or in our 

community. Just by living we 

create examples of how others 

can live. so if you think you 

are not a leader – think again!

the P stands for passion, 

purpose and persistence. If 

anyone was asked what was it 

about steve Irwin that made 

him endearing, it would be his 

passion for what he was doing. 

teaching us to love animals 

– even the ugly poisonous 

ones! and he taught us the 

importance of respecting and 

honouring our earth and all its 

creatures, not just ourselves. 

his passion for his purpose 

shined through everything he 

did and he inspired us in the 

process. every cell in his body 

exuded that passion – you 

could not help but think that 

a deadly poisonous snake was 

kinda cute in some way by the 

time he was finished! 

What in life do you have 

that kind of passion for? one 

that fuels a giant purpose 

that gives your life meaning 

and you a reason for being 

here? something that makes 

a difference to others and the 

world? discuss this with your 

children to introduce them 

to the concept of purpose 

and passion early on. and if 

you can’t find one in your 

life, then become passionate 

about being the best parent, 

employee, partner, child, 

sibling, friend, earth-conscious 

conservationist, whatever it is 

you can be. but be passionate 

about somethInG! If you 

are not, then you live life at 

half mast, and steve Irwin 

never did that. every cell in his 

body lived life vibrating at the 

highest level! and that made 

us do the same – and you can 

have that effect on others, too! 

Persistence is another 

quality that fuelled steve’s 

success. When he started, his 

little zoo was just a tiny spot 

in Queensland. It couldn’t 

have been easy to become 

an international star inspiring 

millions of others and making 

that little part of australia an 

international destination. but 

he and his wife terri persisted 

and I’m sure that without her 

partnership, the road would 

have been much harder or 

impossible for steve. Keep 

in mind that success doesn’t 

always come right away and 

sometimes just persisting is 

the lesson. never give up! so 

many people give up just days 

or inches before they reach 

their goal – they don’t know 

it, but it’s right around the 

corner. think of the last time 

you or someone you know did 

that – just one more step, one 

more struggle and they would 

have been there, achieved 

their lifelong dream, but they 

gave up.

the love and awe and 

wonder and reverence that 

steve had for all animals was 

so strong it was tangible. It 

changed our ‘err yuck’ into 

‘oh wow!’ and you can do 

that too! all you need to do 

is re-ignite that childlike awe 

and wonder and reverence for 

all the new things we see in 

life! Children live in a world of 

exploration. things are new 

and exciting all the time. then 

we ‘mature’ and instead of 

really maturing and seeing the 

majestic and amazing quality 

of everything in life, we focus 

in on our little judgements and 

petty selfish wants. What do 

you love and whom? What do 

you love to do? Can you find 

something you love to do in 

your job even if you don’t like 

your job? 

I don’t understand how 

anyone could ever be bored! 

the world is so full of amazing 

things to learn, do, see and 

experience that it takes many 

lifetimes to even begin! If you 

are feeling bored, go out and 

help others; or take a class; 

or set a personal growth task 

for yourself at work; challenge 

yourself to do something new. 

What in life do you have 

reverence for? do you treat 

people, children, animals and 

even things with reverence? 

seeing in them the precious 

nature of life? feeling their 

special part in your life? do 

you just toss or throw things 

down on the floor or table? 

or place them with care and 

reverence? do you treat your 

friendships and relationships 

with the same care and 

attention? or do you toss 

them aside or flick them away? 

our hand gestures tell us a lot 

about how much reverence 

we are feeling at any time. 

Consider that and remember 

how gently steve treated the 

animals and with such love. 

become aware of reverence 

in your life. be reverent to 

your partner and children and 

remember they are precious! 

even your job and boss and 

co-workers – everything and 

everyone is precious! Perhaps 

‘CrIKey’ can become your 

word to trigger reverence! 

It was steve’s way of saying 

Life and leadership
lessons from the CroCodIle hunter

Article by Amanda Gore. To receive Amanda’s monthly email newsletter, sign up at: www.amandagore.com

1. PassIon, PurPose and PersIstenCe

2. love and fun

3. aWe, Wonder and reverenCe

4. CouraGe and CommItment

5. enthusIasm, enerGy and eXCItement
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WoW… but I like CrIKey 

better! use steve as your 

model. be filled with awe 

and wonder and reverence 

and love. and watch your life 

transform – not just change 

but transform!

and then to make the 

transformation enjoyable 

– have fun! steve definitely 

liked to have fun. one of the 

most touching moments of 

the interview terri Irwin had 

with barbara Walters was 

when she asked terri ‘what 

will you miss the most?’ now 

I had already been in tears 

several times by this point, but 

when terri tearfully answered 

‘the fun… steve was such 

fun’, I completely lost it! terri 

herself was so courageous 

and full of love and passion 

and commitment to carry on 

what they both started – I 

can’t imagine their children 

will be anything other than 

spectacular influences on the 

world as well. so on top of 

everything else, our Crocodile 

hunter was great fun – which 

you could see anyway! It was 

obvious that he not only loved 

what he was doing but had 

great fun doing it. fun and 

laughter will get you through 

life so much better than any 

drugs ever could! 

do you look for fun things to 

do? do you look for the fun-ny 

things in life? or at the fun-ny 

side of things? If not, then do 

it – on purpose! fInd the fun-

ny side of a difficult situation 

and if you can’t at this time 

– then say ‘I am going to see 

the funny side of this one day!’ 

life is not meant to be intense, 

serious and focused all the 

time. Joy, fun and laughter are 

critical parts of living. Joy and 

fun exuded out of steve right 

into us from the screens.

Courage is a no-brainer 

when considering what our 

Croc hunter did for a living! 

he was brave and committed 

– to his purpose, the animals 

and teaching us. his courage 

stood as an example for all 

of us – not just to be brave 

with animals that look scary… 

but with everything in life. 

Grab it with both hands and 

embrace the challenge. after 

all, life is all about challenges. 

If you don’t have challenges 

you won’t grow and you will 

shrivel up and wither away 

frustrated, bitter and angry. 

but it is always your choice. 

you choose to take on your 

challenges with courage and 

commitment or you choose 

to give up and become a 

victim.

I don’t know about you, 

but I don’t like to be around 

people who have chosen the 

victim path. If you didn’t hear 

terri interviewed, she said ‘if I 

had to do it all again, knowing 

how it would end, I would 

not change a thing.’ What 

a wise choice she has made. 

What would be the purpose of 

becoming a victim and saying 

‘poor me, I am all alone and 

it’s so unfair.’ she is the same 

as steve – courageous – and 

I have no doubt she has all 

the other qualities he had and 

more. 

What have you chosen or 

told yourself about things 

that have happened to you? 

be honest. If you are seeing 

yourself as a victim – stoP 

ImmedIately! you will suck 

the life out of everyone around 

you. steve and terri Gave 

life to everyone who met 

them or saw them. you can 

do it too. Just Choose to 

do it. Choose to learn from 

things that happen to you 

instead of being a victim. 

victims are never successful 

at anything other than being 

victims and alienating others. 

then it validates their poor 

me argument! become a 

courageous energy and life 

giving source today – all you 

have to do is change your 

mind! and keep reminding 

yourself.

lastly, do all of the above 

with enthusIasm! steve’s 

crowning feature was his 

enthusiasm – alive, infectious, 

exciting, shining enthusiasm. 

nothing could withstand that 

force. even cynical die-hards 

and determined-not-to-

enjoy-life-pessimists could 

not help but be caught up 

in his excitement, energy 

and enthusiasm. find that 

enthusiasm in yourself. did 

you know the word comes 

from the Greek – ‘en’ meaning 

‘in’ and ‘theos’ meaning life? 

to be enthusiastic means to be 

In lIfe.

so many people live in 

terror of what others think; 

or in judging themselves and 

others; or in being scared 

to look silly or ‘an idiot.’ 

did steve? no! he got out 

there and grabbed life (and 

animals!) with both hands and 

his whole body a lot of the 

time. We all loved to be a part 

of that excitement and zest 

for life.

I don’t care what you 

become enthusiastic about, 

but become enthusiastic about 

lots – today! even if it’s the 

washing up! see how being 

enthusiastic about the smallest 

thing starts to bring life into 

it. be enthusiastic about your 

work – whatever it is. be 

enthusiastic about your family, 

partner, children and friends. 

remember the enthusiasm 

you had in the early days of 

any relationship. how much 

energy you had and it gave 

you and you gave it? how did 

that enthusiasm fade? and 

why? to be In lIfe, you have 

to stay there! you have to 

consciously create enthusiasm 

(even if you have to fake it to 

start with). you will find the 

life forces flow into you and 

suddenly you are enthusiastic! 

the opposite of enthusiasm 

in my mind is slow death. so 

it’s your choice… enthusiasm 

or slow death? I know what I 

choose.

and I know what steve 

Irwin taught us. these are 

just some of the precious 

lessons he shared from his full, 

loving, wildly enthusiastic, fun, 

passionate life of purpose and 

courage and commitment. n

Twenty years from now, you will be 

more disappointed by the things that 

you didn’t do than by the ones that 

you did do. So, sail away from the safe 

harbour. Catch the trade winds in your 

sails. Explore. Dream. Discover.

MARK TWAIN
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WHAT GAVE YOU THE MOTIVATION/

INSPIRATION TO FOLLOW YOUR DREAM?

We had been looking for ideas on how 

to run an agricultural enterprise on our 

small farm. one day we saw a television 

story on abC’s landline about CsIro 

doing research for the rabbit industry. It 

sparked my interest — perhaps this type 

of enterprise could be environmentally 

and economically viable for our farm. 

and it was something I could primarily 

manage myself, as my husband works 

off-farm. I spent two years doing research, 

starting with downloading papers from 

the internet and attending expos and 

field days. It is a continual information-

gathering process and I am still learning 

every day.

AT WHAT POINT DID YOU REALISE THAT YOUR 

DREAM WAS ACTUALLY POSSIBLE AND WHAT 

WAS IT THAT MADE YOU THINK YOU COULD 

REALLY DO IT? 

I think this point may have been only a 

couple of months ago when the processor 

called wanting more of our rabbits. the 

gestation period for rabbits is 28–31 days. 

the young rabbits are weaned at one 

month and grown out until they are three 

months old, when we send them live 

to the processing plant at bredbo. I feel 

confident now about expanding to meet 

the growing demand.

WHEN YOU WERE A CHILD, WHAT DID YOU 

WANT TO ‘BE’ WHEN YOU GREW UP?

I can’t remember, and nothing really 

stands out.

HOW DID YOUR CHILDHOOD INFLUENCE YOU 

IN LATER LIFE? 

I spent my childhood in bombala and 

completed all my schooling there. both 

sets of grandparents also had properties 

or worked as station managers so I was 

involved in farming throughout my 

childhood and spent most school holidays 

on farms. When I reflect on how my 

grandparents managed their farms, I 

realise that a lot of their ideas make more 

sense to me now. after high school I spent 

a couple of years working on a hereford 

cattle stud. I had studied agriculture at 

school but never had any intentions of 

having a huge farm. We lived in eden 

for seven years after Warren and I were 

married, then returned to bibbenluke for 

Warren’s work and raised our family here. 

We have three young adult children.

WHO ARE YOUR ROLE MODELS?

my farming grandmother continues 

to have an influence on me today. I 

remember spending the holidays with 

her and pottering around the farm and 

experiencing their simple way of living. 

I often think that if nan could do it with 

very little technology then so can I, and 

I try to think of simpler ways of tackling 

challenges.

WHAT DOES SUCCESS MEAN TO YOU?

now that we are gaining industry 

recognition I am feeling a sense of 

success, as we are doing things differently 

from a lot of the other rabbit enterprises. 

this positive feedback reinforces the fact 

that we are on the right track, and to 

date none of our rabbit carcases has been 

rejected for any reason. I also feel very 

rewarded when the processing plant calls 

me to ask for more rabbits to be sent, and 

tells me our rabbits are some of the best. 

WHAT HAS BEEN ONE OF THE BIGGEST BARRIERS 

YOU HAVE HAD TO FACE, WHAT HAPPENED, AND 

HOW DID YOU OVERCOME IT? 

one of the biggest barriers has been 

accessing information. because it is 

such a new industry, other producers 

weren’t very keen to divulge any of their 

‘secrets’ to us when we started. It was like 

Daring to Dream

LOIS UMBACK 
BIBBENLUKE NSW

Lois Umback is passionate about rabbits 

and in 2004 she established a meat 

rabbit farm at her Bibbenluke property 

just north of Bombala in the southern 

Monaro region. She and her husband 

Warren have 12 acres so they needed 

to think creatively about what could be 

sustainable and profitable on such a 

small holding. Lois currently has a 20 

metre shed which houses 35 breeding 

does and nine working bucks. She 

hopes to expand the enterprise and 

is developing a unique bloodline. Lois 

strives to be environmentally responsible 

by using the shed waste products mixed 

with old sawdust to topdress and enrich 

paddocks. She also bales native grasses 

that grow on their land for nesting 

materials in the sheds. Rabbit meat 

farming is an emerging industry where 

currently supply is not meeting demand. 
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extracting teeth, but things are changing. 

In the past couple of years there have 

been two australian rabbit industry field 

days to cater for the growing interest. 

It has been a huge learning curve for us 

and we have had to seek out everything 

ourselves. this takes a lot of time and 

tenacity but I am a very determined 

person! I have spent endless hours 

sitting down with the phone book and 

contacting people until I got the answers 

I needed. 

WHERE DO YOU SEE YOURSELF IN 10 YEARS 

TIME? WHAT IS YOUR VISION FOR THE FUTURE?

my vision is to have a little bit more land 

outside the village boundary and build 

bigger sheds. the rabbit enterprise is 

really starting to work for me and I see 

this as the future for our environmentally 

friendly farm. 

WHAT WOULD YOU LIKE TO SAY TO OTHER 

WOMEN WHO MAY BE JUST STARTING OUT ON 

A ‘DARING TO DREAM’ JOURNEY?

dig your heels in and go for it. as sara 

henderson said, ‘If you can’t see that light 

at the end of the tunnel go and turn the 

bloody thing on yourself’. there is always 

light at the end of the tunnel — you 

just have to see it. I have found plenty 

of women out there ready to help other 

women and I am happy to do the same.

We are always looking 

for more rural women to 

be featured in Daring to 

Dream. So if you or someone 

you know has a great story 

to tell, we would love to hear 

from you. Visit our website to 

read more great stories. Go 

to: www.dpi.nsw.gov.au/rwn

A new point of view
Author Unknown

Imagine you’re in an airport. While you’re waiting for your flight, you notice a 

kiosk selling shortbread biscuits. you buy a box, put them in your travelling bag 

and then you patiently search for an available seat so you can sit down and enjoy 

your biscuits.

finally, you find a seat next to a gentleman. you reach down into your travelling 

bag and pull out your box of shortbread biscuits. as you do so, you notice that 

the gentleman starts watching you intensely. he stares as you open the box and 

his eyes follow your hands as you pick up a biscuit and bring it to your mouth. 

Just then he reaches over and takes one of your biscuits from the box and eats it! 

you’re more than a little surprised at this. actually, you’re at a loss for words. not 

only does he take one biscuit, but he alternates with you. for every one biscuit 

you take, he takes one.

now, what’s your immediate impression of this guy? Crazy? Greedy? he’s got some 

nerve! Can you imagine the words you might use to describe this man to your 

friends? meanwhile, you both continue eating the biscuits until there’s just one left. 

to your surprise, the man reaches over and takes it. but then he does something 

unexpected. he breaks it in half and gives half to you.

after he’s finished with his half he gets up, and without a word, he leaves. you 

think to yourself, ‘did this really happen?’. you’re left sitting there dumbfounded 

and still hungry. so you go back to the kiosk and buy another box of biscuits. you 

then return to your seat and begin opening your new box of biscuits when you 

glance down into your travelling bag.

sitting there in your bag is your original box of biscuits – still unopened. only 

then did you realise that when you reached down earlier, you had reached into 

the other man’s bag and grabbed his box of biscuits by mistake.

now what do you think of the man? Generous? tolerant? you’ve just experienced 

a profound paradigm shift. you’re seeing things from a new point of view. Is it 

time to change your point of view?

now think of this story as it relates to your life. seeing things from a new point of 

view can be very enlightening. think outside the box. don’t settle for the status 

quo. be open to suggestions. things may not be what they seem.

THE gyM

I thought I’d better go off to the gym

to see if I could start to get thin 

so off I went in my big baggy shorts 

but the others were dressed in all different sorts

of modern type gear with little cropped tops

With figures to match, not my sort of lot

but I took a deep breath and decided I should

try to keep up and see if I could 

follow the leader who did all these weird steps

With a bar, and some weights to strengthen our biceps

and after a while I decided I’d stay

and I might look like them... if I went every day!

© JENNY CROFT, GUNNEDAH


