
 

 

Update bulletin 6 
April 2013 

This bulletin is designed to provide updates on 
the implementation of the NSW Sustaining the 
Basin: Irrigated Farm Modernisation (STBIFM) 
project. This project is funded by the Australian 
Government’s Water for the Future initiative.  

It will keep interested stakeholders informed of 
key dates and activities for the duration of the 
project.  

It will also alert you to opportunities for training 
and learning more about emerging issues and 
technologies. 

DPI encourages you to be involved and stay 
informed using this service. You can, of course, 
unsubscribe at any time. 

For more detailed information on any aspects of 
the project please send an email to 
IFM.info@dpi.nsw.gov.au or visit 
www.dpi.nsw.gov.au/info/sustainingthebasin 

REMINDER 

Round 2 closes at 5pm on Tuesday 30 April 
2013  

Outcomes of Round 1 
In the last bulletin we announced that there had 
been 32 successful applications in Round One 
from across the project region. 

Successful irrigators have been working with 
DPI in the development of the funding deeds 
since they were notified of their success on 
Christmas Eve with most having now received 
the funding deeds.  

The total value of the successful infrastructure 
projects is $16.1M with $12.1M being provided 
in funding and just as importantly $4M being 
contributed by the successful irrigators 
themselves. 

The cost of the successful projects ranged from 
$51,000 to $2.1M with the average project cost 
being approximately $504,000. 

There were 18 projects recommended in the 
Namoi/Peel Valleys at a value of $4.3M, 13 
projects in the Macquarie Valley at a value of 
$7.7M and 1 project recommended for funding in 
the NSW Border Rivers area. 

As well as this great result there has also been 
50 Irrigated Farm Water Use Assessments 
(IFWUEA) approved with those irrigators 
currently being reimbursed 80% of the cost. 

DPI will be developing a range of case studies in 
the next few months to demonstrate the types of 
projects that have been funded and the water 
savings that can be expected. 

Rod Jackson, Project Leader says DPI is 
pleased with the outcomes of Round One. 

“We were really pleased to receive such a high 
number of infrastructure applications. 

“The high participation rate reflects the industry 
and community support for these types of water 
recovery programs. 

“While not all projects got over the line we hope 
that unsuccessful irrigators from Round one will 
consider the feedback provided to them and 
submit a re-bid application in Round Two,” Mr 
Jackson said. 

Here a few examples of the types of projects 
which were successful in being recommended 
for funding in Round 1. 
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Macquarie Valley 

Project 1 

Area of holding: 1128 ha 

Irrigable area: 700 ha 

Project water savings: 547ML 

Conversion of a furrow irrigation system to a drip 
system including: 

 installing a new drip line 
 ground preparation 
 earthmoving 
 soil amelioration 
 fertiliser injection capabilities 
 a new pump shed including a new pump and 

filters. 

Project 2 

Area of holding: 1649 ha 

Irrigable area: 575 ha 

Project water savings: 329ML 

Upgrade of a recirculation system including: 

 increasing the flow rates on fields 

 construction of a new storage 

 modifications of an existing pump site 

 the extension of a supply channel. 

 

 

 

Project 3 

Area of holding: 3667 ha 

Irrigable area: 1205 ha 

Project water savings: 648 ML 

Extension of an existing linear move system 
including: 
 the reshaping of fields 

 the removal of power lines 

 the redesign of the drainage system 

 the installation of a telemetry system 

 the removal of the old infrastructure.  

 

Project 4 

Area of holding: 1997 ha 

Irrigable area: 544 ha 

Project water savings: 1038 ML 

 
Increasing the height of a reservoir including: 
 upgrading existing pumpsites 

 installing a new reservoir 

 reconfiguring fields to include increased 
head heights 

 installing pipes and control structures 

 lasering fields. 

 

 

 

 

 



 

 

Namoi and Peel Valleys 
Project 1- Namoi Valley 

Area of holding: 1084 ha 

Irrigable area: 328 ha 

Project water savings: 122 ML 

Reconfiguration of an on-farm storage including: 
 construction of a new storage embankment 

 a new pump station 

 earthworks and pipe work 

 

Project 2 – Peel Valley 

Area of holding: 160 ha 

Irrigable area: 30 ha 

Project water savings: 24 ML 

Installation of a new mainline to meet future 
water demands including: 
 two new low pressure booms.  

 

Project 3 – Peel Valley 

Area of holding: 209 ha 

Irrigable area: 80 ha 

Project water savings: 155 ML 

Installation of a new 465 m centre pivot 
including: 
 a new pumping unit and delivery system 

 upgrading the power supply.  

 

 

Irrigator feedback from Round 1 
While feedback from successful applicants has 
been very positive there has been some angst 
regarding the process by those unsuccessful in 
receiving funding in Round one. 
 
It is evident now that there was some confusion 
about the assessment process and the main 
criteria of ‘value for money’. 
 
DPI has developed a factsheet to better explain 
the competitive nature of the process and the 
criteria of ‘value for money’. 
 

The competitive tender process is designed to 
encourage applicants to develop cost effective 
water efficiency projects which enhance the 
sustainability of their business while also offering 
value for money for the Australian Government’s 
investment. 

For those who could not attend one of the recent 
community briefing meetings the assessment 
process and criteria of ‘value for money’ has 
been explained by Rod Jackson, the Project 
Leader. 

Value for money factsheet 
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Here are some of the comments made at the 
community briefing meetings held by DPI in 
March 2013. 
 

Macquarie Valley irrigator 

“This is a fantastic opportunity for us to 
accelerate our business plan. We were very 
happy with the process and DPI provided us 
with timely and useful information to help with 
decision making. We had a very good 
experience and are glad there is rigor in the 
process so government money is not being 
wasted.”  

“Our advice to others considering participating 
would be to go to the meetings and read the 
information provided carefully so you are 
getting it straight from the horses mouth.”  

 

Namoi Valley irrigator 

“I totally agree with the competitive tender 
process. If I was doing on-farm works I would 
also be trying to get value for money. I 
deliberated a long time on the information 
provided by DPI and the value of my water 
and just focussed on what provided value to 
my irrigation business without worrying about 
anyone else.” 

“My on-farm assessment and Approved 
Irrigation Consultant were also a really big 
help in making decisions.” 

DPI encourage re-bid 
applications in Round 2 
All applications from individual irrigators in 
Round One were found to be technically feasible 
and reasonably costed. 

Therefore, projects were deemed to be 
unsuccessful based on their assessment against 
the criteria of ‘value for money’ or price per 
megalitre ($/ML). 

DPI has prepared a factsheet on how to submit 
a re-bid application as well as a podcast 
explaining what needs to be considered in a re-
bid application. 

Unsuccessful irrigators in Round One are 
encouraged to review their original applications 
and consider submitting a re-bid application. 

For those who could not attend one of the recent 
community briefing meetings you may like to 
review the presentation as well. 

For further information or assistance with the 
process of developing a re-bid application 
contact your local DPI staff member  

Revised applications should be submitted on the 
official application forms according to the 
process specified in the Guidelines. 

The current Guidelines and infrastructure 
application forms can be accessed via the 
secure section of the project website.  

Note: Only participants with a project ID 
number will have been given the access 
details to this site. If you would like to 
participate please complete an Eligibility 
Check Request form. 

IFWUEA funding process 
DPI has identified some issues with the IFWUEA 
funding process during Round One. 

A significant number of irrigators have submitted 
invoices for reimbursement of the 80% of the 
cost of their IFWUEA without applying for and 
receiving approval from DPI to engage an 
Approved Irrigation Consultant. 

This presents a real risk to the irrigator because 
funding may not be available for them to be 
reimbursed for the works completed. 

There is limited funding for IFWUEAs which will 
be distributed on a first-in-first-served basis. 

The application and approval process is to 
ensure that funds are available to cover the 
costs of irrigators in undertaking and IFWUEA. 

Please refer to the IFWUEA factsheet for the 
correct process. DPI cannot guarantee IFWUEA 
funding if the application process is not followed 
correctly. 

DPI encourages new participants to complete an 
IFWUEA to underpin sound decision making. 
There are a number of resources on the project 
website including irrigator opinions, a factsheet 
and an example IFWUEA report. 

Many irrigators successful in Round One 
indicated their IFWUEA was invaluable.  

One Peel Valley irrigator said his IFWUEA was 
so valuable in helping to plan his first project that 
he now has confidence to submit another 
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application in Round Two based on the 
information his IFWUEA provided him. 

 

IFWUEA application form (for new participants 
wishing to apply) 

Existing participators wishing to apply for 
IFWUEA funding should contact their  
local project staff member. 

New participants to STBIFM 
Irrigators interested in participating are 
encouraged to submit an Eligibility Check 
Request form by Friday 12 April 2013 to be able 
to participate in Round Two which closes on 
Tuesday 30 April 2013. 

Resources on the website 
All existing resources have been reviewed and 
updated based on feedback from irrigators and 
other stakeholders. How can I participate in 

STBIFM? New resources include: 

For more information on participating in the 
project or how to submit a re-bid application, 
please contact your DPI regional project staff 
member, send an email to 
IFM.Info@dpi.nsw.gov.au or visit the website at 
www.dpi.nsw.gov.au/info/sustainingthebasin 

 Value for money factsheet 

 Submitting a re-bid application

Ms Janelle Montgomery 
Irrigation Officer, MOREE  
Phone: (02) 6750 6476 

(Rep for Border Rivers 
and Gwydir Valleys) 

 

Mr Damien Doyle 
Project Officer 
Sustainability, DUBBO  
Phone: (02) 6688 1270 

(Rep for Macquarie 
Valley) 

 

Mr Peter Smith 
Irrigation Officer, 
TAMWORTH 
Phone: (02) 6763 1262 

(Rep for Namoi/Peel 
Valley) 

 

Mr Robert Hoogers 
Irrigation Officer, YANCO 
Phone: (02) 6951 2628 

(Rep for Macquarie 
Valley) 

 

Mr Stuart Bray 
Project Officer, 
GUNNEDAH 
Phone: (02) 6741 8333 

(Rep for Namoi/Peel, 
Border Rivers and Gwydir 
Valley’s) 
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